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5 Keys for Modern Law Firm Management

Over the years, my partner Bob Tyson and | have discovered several key management techniques that have
helped us build a successful, growth-sustaining law firm in the modern, millennial-driven age.

By Patrick Mendes

aw firms traditionally get a

bad rap for overworking and

underappreciating employ-

ees. Recognizing this repu-
tation is particularly important at a
time when the youngest members of
the workforce seek employers who
help them experience personal ful-
fillment by feeling they are making a
difference in the world.

As the American Bar Association
predicts, roughly half of the U.S.
workplace will be made up of mil-
lennials by 2020. As foreboding as
this might seem to some—law firms
large and small must find new ways
to attract and retain younger attor-
neys if they wish to thrive in today’s
environment.

Over the years, my partner Bob
Tyson and I have discovered—both
on our own, and through the experi-
ences of other large firms—several
key management techniques that
have helped us build a successful,
growth-sustaining law firm in the
modern, millennial-driven age.

Transparency

Looking back on my first few
years as an attorney, associates
often relied on rumors and tidbits of

information to learn what was going

on within a firm. Rumors of finan-
cial troubles or inaccurate informa-
tion about criteria for partnership
often drove the professional deci-
sions attorneys made—without any
firmwide communication dispelling
those rumors.

Modern firms should be trans-
parent firms. Young attorneys want
to know how the firm operates and
makes money—so tell them. Share
revenue figures, expenses, client
breakdowns, average billable hours
and the firm’s future growth plans.

To do this, Tyson & Mendes holds
an annual “State of the Firm” meeting
in which the managing partner shares
statistics such as case receipts, and
revenue, as well as plans for the com-
ing year. The firm also holds biweekly
“Bagels With Bob” (clearly, I was
not consulted on the name!), where
attorneys throughout the firm’s eight
nationwide offices discuss specific
legal issues, firm news and war stories
with the managing partner.

Being informed of firm wins, chal-
lenges, future plans and goals gives
employees the feeling of working
toward something bigger than them-
selves and, we believe, makes them
feel more personally invested in the
firm’s success.

Patrick Mendes, founding partner of
Tyson & Mendes.

Participation

Hand-in-hand with transparency is
participation. Young attorneys want to
be involved in the growth and develop-
ment of the firm. Because growing firms
often face new challenges, encouraging
participation in the process of address-
ing these challenges allows attorneys to
take ownership in the solution. What
is more, younger attorneys often find a
more efficient and technologically savvy
approach to address a problem. In the
modern, digital age—this kind of par-
ticipation is a must.
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Beyond internal problem-solving,
modern firms should create oppor-
tunities for attorneys to innovate,
proactively address emerging legal
challenges and connect with the
world around them in a collaborative
setting. We encourage our attorneys
to keep up-to-date on news, politics
and developments that may impact
the legal landscape. As a result, our
attorneys are empowered to develop
new specialties and skills, equipping
themselves to tackle new challenges
facing our clients.

Firms should also work to bridge
the gap between junior and senior
attorneys by providing mentorship
programs, fostering a collaborative
atmosphere and employing a team
structure. For example, we convene
task forces and committees driven
to addressing current firm needs or
industry developments, which has
led to new practice areas, training
programs and operating procedures.
By involving our attorneys’ talent
and ideas in the process of sustain-
ably growing the firm, we find our
employees to be more invested in the
success and direction of our growth.

Diversity

It is common knowledge that
companies—regardless of industry
or size—benefit from a diverse work-
force. Moreover, attorneys often will
choose to work for a firm that cel-
ebrates diversity over one that does
not. Simply put, a diverse workforce
is a better workforce.

At Tyson & Mendes, this means
employing the best legal talent that
is also representative of the commu-
nity as a whole. The firm has made

diversity a priority, and in addition
to sponsoring a firmwide women’s
initiative and young professionals
group, it is above the national aver-
age in representation for women.

Structured Growth

Sustainable growth does not hap-
pen overnight or without long-term
planning. Law firms seeking to pri-
oritize growth must have a plan and
the structure in place to achieve that
growth. And, frankly, most lawyers
are not business people. Therefore,
consulting an organizational expert
may be necessary to create and
implement a strategic growth plan,
then regularly assess strengths, weak-
nesses, opportunities and threats in
all departments of the firm.

A firm'’s growth can also be spurred
by the professional growth of its
attorneys. Formalized training pro-
cesses, “Team Leader in Training”
programs, partner meetings, team
leader meetings and strategic plan-
ning committees are all ways to
encourage professional develop-
ment within the firm.

For example, Tyson & Mendes
employs a firmwide program that
trains all attorneys to use a unique
set of proven defense methods to
deliver consistently successful
results for every member of the team.
The firm also offers clearly defined
partnership criteria, so all attor-
neys—regardless of experience level
or tenure—can set themselves down
a path for success.

Culture

A firm cannot grow if it cannot
retain its attorneys. Plus, litiga-

tion can be stressful! Modern firms
must create a company culture that
focuses on excellence while also pro-
viding a supportive work environ-
ment. This can be accomplished in
a number of ways, such as hosting
regular social events to give employ-
ees the chance to bond outside of the
office, while also taking the edge off
of the high-stakes work performed
every day. Each year, the Tyson &
Mendes San Diego office celebrates
the start of summer—and the end
of its annual fitness challenge—with
a beach party. It is one of our most
highly anticipated events of the year.

Or, consider building a charitable
giving program that gives employ-
ees the opportunity to express them-
selves and spend time working toward
causes they champion. For our attor-
neys, these opportunities help provide
breaks from what can be a singular
focus of law practice, and makes them
feel more fulfilled in their work and as
an employee of the firm.

When it comes to growing a law
firm, obviously, one size does not fit
all. However, we have found using
these modern management tech-
niques helps remove the “mysteries”
often associated with the business
aspects of a law firm and eliminates
the impediments to success for young
attorneys. As our attorneys grow and
succeed, so too does the firm.

Patrick Mendes is a founding
partner of Tyson & Mendes, one of
the country’s fastest growing defense
law firms that represents corpora-
tions, insurance companies and their
business clients in all matters of civil
litigation.
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